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July 23, 1975

I'd just iike to say, first of all, a few words about

| what iS intelligence. Inteliigence is information that is
vital to the making of sound decisions by our Government,
informations concerning foreign countries and information
concérning the policigg of foreign countries, concerning
the armament of foreign countries, concerning the economics
of foreign countries that must be properly analyzed énd
must be properly disseminated. )

For instance, a lot of inteliigence, if you don't get
it out in time, is simply histofy. It is not intelligence
unless you get it to whoever needs it‘right away. Why do
you need it? Why do we need it today?

Well, we need it today because, in my opinion, the
United States is in a tougher power situation than it has
been since Valley Forge. Not since Valley Forge has any
foreign country had the ability to destroy or seriously
cripple the United States. That capability exists today.

We all know that detente is, we hope, something that will
work and will sefve to lessen tensions between the countries.
But at the same time as detente, we can't help seeing the
Soviet Unibn deploying four new different types of ICEMs,
signs of a fifth on the horizon. They're third generation
misssiles, they're not anything they've just cooked up;

We see theﬁ buildiné larger and more powerful submarines.,

We see them increasing the number of tanks and modernizing
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the tanks in the Soviet rifle divisions.

Ve éee, in other words, in all areas a tremendous miii—
tary effort being made to modernize and improve the Soviet
forces beyond what seems to me to be necessary for either
deterrence or defense.’ And so the inevitable question
which faces the United States Government is: What use will
they make of this, of these capabilities? And that is a
gquestion for which the United Statestovernment must look
to the intelligence community, Eé the CIA and the other
intelligence agencies, for answ;rs.

Now, one of thé problems we have today is that there is
a great effort abroad to make you believe that intelligence
is immoral, un-American, unworthy and everything else,
énd that everybody should know all the secrets that are
running around, and that the Founding Fathers would have
frowned on all of this dirty stuff that's going on.

Well, let me tell you a few things about the Founding
Fathers. George Washington wrote a ietter to his chief of
intelligence in New Jersey, Cols; Elias Dayton, and this is
what he said: '"The need for procurfing good intelligence is
s0 obvious that it need not be emphasized. All that remains
for me is to caution you that secrecy is essential in these
matters, and for lack of it they generally fail no matter
how favorable the odtcome."

So clearly, George Washington did not believe that pub- \\
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lishing all the news concerning intelligence or the secrets
of the'Unitea States was necessary.

And I come down to a much closer time, to President
Truman. In 1956, he was asked about this and this may
seem harsh to you -- a‘lot of you from the media -- but
he said: !'Tt matters not to the United States whether its
secrets become known through publication in the media or
through the activit§}8f spies. The &amage to the United
States is the same in both cases." And he added: "I, for
one, do not believe that the be;t interesﬁ?ﬁf our country

\:;:;éerved by going on the principle that everybody has the
right to know everything."

And that extends across a long period of American history.
So the idea that this is immoral or wrong is simply not an
actual fact if you look at American history. However, I
want to say something more about that.

But right now we're engaged in a number of inquiries
to determine whether any great nation can operate its
secret intelligence service, so to speak, in a goldfish
bowl. Now, we may succeed becauée we are a very unusual
people. But if we do, it'll be just like going to the moon.
We'll have been the only ones who ever succeeded in doing
it.

Now, I think these investigations can be healthy, they

can be helpful to us in the future, providing they are

1
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conducted in a positive, constructive and responsible

sense.and are not operated as some sort of a political

football, because the security of the United States is far
too precious to be kicked around as a football.
We are quite prepared to accept any guidelines which

the Congress may decide to putjupon us. We could live with

those guidelines as we've lived with the guidelines they

gave us in the past. But I wode hope that when they
institute these guidelines, théy}institute some mechanism
to change them so that as percéptions of what is acceptable
and unacceptable change, that will be introduced in some
way into the guidelines.
You could have run in 1935, ﬁn some parts of the country,
a segregated school. You cannof in 1975. In 1925, you'd
have probably been in trouble if you tried to operate any-
thing but a segregated school. 'So these perceptions of
what is right and wrong change Qith the passage of time.
And we hope thatwhatever the Cohgress does in its wisdom
to provide us with guidelines aﬁ the end;‘will provide us
with a mechanism to change thesé guidelines as we go along.
Now, we are being called;;p énd investigated for the
things we did, or alleged to h;ve done. What I fear is that
in 1990 or 1985, Mr. polby's diétant successor will be summoned
and he will be investigated for what he failed to do. "You

mean you weren't doing this? You mean you didn't do that?
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You mean you failed to do this?"

So however this works out, I hope that these guidelines

vhich we will get in the end from thé Congress;'will

contain some mechanism for interpreting to us the changing
perceptions of the Améfican people on different things.

Again, I go back to the perception of what was right and
wrong. Now, I was doing a little research on intelligence
in connection with the Bicentennialj&ear, and I discovered
that George Washington operatedathreé separate kidnap

<

attempts on Benedict Argold. Aﬁd you can guess what he'd
have done with him i%jébﬁfhim.

For three years, from 1772 to 1775, prior to the outbreak
of the Revolution, Benjamin Franklin, as Assistant Postmaster
of the Colonies,.was running a maii—intercept service on
the British,

George Washington hgd a listening post operating next
to British headquarters in Philadelphia, by a lady. George
Washington had people right outside Jersey City who would
interrogate the travelers who were going into New York City
occupied by the British and coming out again.

As a matter of fact, as far back as the Revolution, there
was a fort which was dedicated to intelligence activity,
but I blush to tell you the name of the fort. Zﬂéwas known
as Fort Looney. ’ 7

Again, I get back to this question of the perception of
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what is wrong. You've all heagd about the story of assassina-
tions,aand on éssassinations ijould simply like to say

that I agree fully with the poéition that Director Colby

has taken, that it is not in tﬁe interest of the United
States to have the Agéﬁhy poin£ the finger at anybody

inside or outside the Agency iﬁ this connection.

I would say that in cohnection with -- Mr. Castro was
one of the people who was discﬁssed‘; great deal. And I
- wasn't with the CIA in those da§s, aﬁd as a matter of fact,

' Com n TOUR -
I accompanied him for three days~that he was making here
around the United States. But:shortly before that,he had
been shooting people every day?in front of the television
cameras in the national stadiu@ in Havana. And people vere
quite agitated fo him.

Not long ago, somebody I knéw said to a distinguished
member of the Congress that if?anybody had been able to
assassinate Hitlexr during the/war they would have-probably
been the«first recipient of the Victoria Cross and the
Congressional Medal of Honor. ;And the guy said, "Yes, but
if they could've gotten him inj'35 or '36, think of how
many lives you'd have saved."':

So you've got a question of;the perception. We weren't
at war with Germany in 1935 or{'36. We would have had no
justification for téking any aétion against him, But that it

depends on the way people look:at these things.

Approved For Release 2002/10/10 : CIA-RDP80R01731R002000100007-6




Approved For Release 2002/10/10 : CIA-RDP80R01731R002000100007-6
WALTERS - 7

Now, one of the problems we have is that, in connection
with all of this publicity, is that thefé area—targe
number of people who want to believe that America is always
vrrong::/Wflat I call "the America-is-wrongers.” Someone
said to me. the other ddy, "Don't you think that some of these
things that were done against us, were done ag retaliation
for what the United States did?"

Well, I said if you take the vision of the United States
as an aggressive, imperialist, ﬁostile nation, perhaps
you can rationalize this. But 11" you look at the United
States, which has fought and won two great wars in this
century, and not only took nothing from the vanguished but
helped the vanquished. No victor in history has ever done
for the vanquished what we have done.

If today Volkswag/én is selling cars in fhe United States,
it is because we as a people put machine tools in that

Wb FS BUR
factory at ~ right after the/Waro And that's true
of Fiat, or anybody else.

I submit that the United States has done something no
country in history has ever done. It has financed its
cpmpetit;)rs back into-business sooner, /Béck into competition
with it. And if that is the action of. a hostile, aggressive,
threatening nation, words have a funny meaning.

Now, as I say> we have this problem of America is always

wrong. We also tend to have this somewhat puritanical view
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of ourselves as being better tﬁan other people. And we
"say, "Oh, yes, that espionage ;s all right for the dirty
old British, French, Russians,§Germans or someone else.

But we Americans #re éure. We don't do that sort of thing."
Well, unfortunately wélare notithat much better than
everybody else, and if you look at our crime statistics,
they will tell you that we are}not in a position to assume
such a holier-than-thou attituae.

Not long ago I was in Europ;&énd.i was told é story wnich
I think is very illustrative. :it was told to me before the
Mayaguez incident. This man s;id to me, "Did you hear the
story of the Frenchman, the Englishman and the American who
were captured by the cannibals on a desert island?"

And T said, 'No, what is ité"

And he said, "Well, the canhibals»in an island in the
Pacific captured a Frenchman, éqé‘Englishman and an American.
And the cannibal chief told thém they were to be eaten for
lunch the next day, but he w@uld give them each one wish,
which d4id not include setting them free, before he did this.

"So he said to the Frenchman, ‘What do you want?'

"The Frenchman said, 'Well,;if I'm going to be killed
tomorrow morning I guess I'd jhst as soon spend the remaining
time with the beautiful cannibél girl over there.'

"So they said 0.K., and they untied him and he and the
cannibal girl went off in the w;ods.

"Then they said to the Englishman, 'What do you want?'
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"He said, 'I want a pen and paper to write a letter

" to the' Secretary General of the United Nations and protest
against the unfair, unjust and unsporting attitude you have
demonstrated toward us.'

"So they untied theé’Englishman and they led him into a
hut and they gave him a pen and a paper.

"Then they said to the American, 'What do you want?'®

"And the American said, 'I want gb Ee 1?5d into the middle
of the village, I want to be maae to kneel down and I want
the biggest cannibal here to ki;k me in the behind.'

"And they said, 'Well, that's an odd request but the
Americans are odd people and we did promise, so 0.K.,'

"So they le%d the American into the middle of the field,
into the middle of the square. They made him kneel down,

" they untied him, the biggest cannibal gave him a kick and
knocked him sprawling.. Now the American had hbeen hiding a
submachine gun under his clothes. So at this point he
pulled out the submachine gun and he cut down the cannibals,
Well, the rest of them fled, and the Frenchman, hearing
the gunfire, came out of the woods and the Englishman, hearing
the gunfire, came out of the hut and they looked at the
American and they said, 'Do you mean to say you had that
submachine gun the whole time?'

'The American saié, "Sure.’

'And they said, 'Well, why the heck didn't you use it

'
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before now?'

) "And the American looked at fhem, and very earnestly

he said, 'But you don't understand. It wasn't until they
kicked me in the rear end that?I had any moral justification
for it.'" o

So this is a little bit one of our problems, too.

Again, another foreigner sagd to me the other day, he
said, "Don't you have a law aéains#jindecent exposure in
the United States, against takigg off your clcthes in public?"

T said, "We certainly do." :

Well, he said, "Will you explain to me why you practice
internationally what you prchi?it domestically?"

One of the things that America has brought to intelligence,
in my opinion, it's brought two great things: It's brought
the application of American teéhnology and scientific know-
how to the collection of intelligence. And it's brought
analysis of that intelligence to a degree that has not been
known in previous intelligenceiservices. |

And I think one of the intefesting things in our intelligence
studies as they go forward is if there are dissenting views
they are expressed, and the re%soning behind them is expressed,
which I think is a somewhat new factor. I think we have
brought this to intelligence abd we have made intelligence
a force not Jjust fo£ war, as ih the past, but for peace.

I was present as General Eisenhower's interpreter at the
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'53 conference in Geneva. And he made the Open Skies
iProposél whereby each country would overfly the others
and see what they were doing. And the Russians refused
that as a ground that it would violate their sovereignty.
And I'll never forgef;ﬁéneral Eisenhower wound up with a
very eloquent speech, held his hands up to heaven and said,
"T wish God would give me some means of convincing you of
my sincerity." And there was a loud clap of thunder and
every light in the building weng'ou£; And to this day,
the Russian technicians are stiil trying to figure out
how we did it.
But we had great talk 15-20 years ago about a missile

gap. We can't have that talk anjmore,,yhanks to intelligence

we know what the situation is.

And you know one of the things that engenders hostility
and eccentric and erratic action is fear of the unknown.
And when you know what the situation is, you're a lot
better off. I can't go into details, but I can tell you
that we in the Central Intelligence Agency have several
times brought together peoplé:;;E%ifferent countries.that
looked as if they were nearer at the edge of conflict, and
been in some part instrumental in resolving thaﬁ.

Or sometimes someone has said to us, "Oh, so-and-so is

going to do such-and-such to us."

And we said, "No they aren't., We know they aren't because

*
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they haven't got the means to do it."

| Now; you know, you just havé to take me on faith. There's
'no way I can tell you who was involved or anthing else

because it would be extremely embarrassing to them and to

us. But intelligencéjabelieve%me, is a force for peace

as well as for war. It is a férce to guard us against

surprise. And it isvalso a fo%ce to dissipate misunderstandings
or, as I say, fear of the unknéwn)which is one of the things
that pushes people to do eccen#f;c things.

Now, I've been at the agenc&Efor three and a half years.
People often ask me what I feei about it and all I can tell
you is that I never cease to bé startled at the competence,
at the integrity, at the contiﬁuity, and most of all at the
d edication of the people there; They're Americans just like
everybody else in this room, they want to live in an American
soclety agccording to thg rulesjthat the American people
establish. But they must know?what the American people are
willing to accept as rules andﬁwant us to do.

Now, the Congress ;et up the Central Intelligence Agency
in 1947 with the full knowledge that it was going to engage
in espionage. And they left ’cr;e charge deliberately \}ague:
“And do such other things as the National Security Council
may direct."”

As I've told you ﬁe can livé with any kind of oversight.

We have never had a leak out of our oversight committees.
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' We tell them anything they want to know. And we can live
VFWith wﬂatever form, out of the present investigations,
whatever form of oversight the Congress comes up with we
feel confident we can live with.
What I feel person;{iy less confident is that we will
get any clear guidelines as to what we can do and what
we can't do. I think that's going to be’an extremely

difficult thing to get.

- more -
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And finally, I would like to say one word about the

people of the Central Intelligénce Agency, and that is sdimply

that, as I say, I've been struék by these people. Here

they are under a torrent of accusation and mud and innuendo
and continuing to do ;H;uperb job in producing what I believe
to be the finest intelligence éut before any government Egy
the world every morning. ‘

People sometimés forget thaé peop;e in intelligence have
rights, too. They have the riQQ; to the same presumption of
innocence as any other American§citizen._ The accusation
comes, and the rebuttal never éaﬁches up. The news about'
Mr. Butterfield being a CIA infiltrator of the White House
covered seven~-column headline.; The news that he wasn't:
one column.

A man by the name of Sturgié went on the'television and
said he was an employe of the CIA and had organized some

plot against Castro. We called the director of that program

and told him that a careful seérch of our files revealed

' that man had never at any time ever been a member of the CIA,

or worked for it in any form. }He was introduced on the pro-
gram as a former member of the;CIA. There's just no way
you caé catch up with that'Riné of thing. I don't say this
in any complaining aspect. I éust say it on behalf of the
thousands of peoplerwho are se%ving the United States in a

very difficult way.
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I've been in the army. It's much easier to serve in the
army. &ou live openly, everybody knows what you are and
everything else. The life of the people in the Central
Intelligence Agency is more difficult. I'm not dsking
for any special priviizée for them, but I'm asking for at
least the same rights as other American citizens enjoy.

This whole question of intelligence, as I said, is a very
serious matter. The survival of the;United States as a free
and democratic society may well!ﬁepend upon it. We have
been sperdding enormous amounts éf time rummaging through
the garbage pails of history looking at the '50s and the
'60s. The question of whether we're going to continue as a
free and democratic nation is going to be decided in the late
'70s and early '80s. And I just hope that sometime we begin
to spend appropriate time on that period, which is going to
determine how we and our children are going to live in the
future.

I would like to say one word about our director, Mr. Colby:
I rareiy find myself in agreement with the Chinese Communists,
but thé& have a song that says, "Sailing depends upon the

' and we have a superb one.

helmsman,'
Many people felt Mr. Colby should have been more aggressive
or more penitential. I think Mr. Colby has established a

credibility with the congressional committees that enables

him to make sure that the good secrets are kept secret. I

Approved For Release 2002/10/10 : CIA-RDP80R01731R0020001 00007-6



Approved For Release 2002/10/10 : CIA-RDP80R0'1731R002000100007-6
WALTERS - 14 ’

think he has established a reéutation with them for frankness,
" for openness and for reliabilﬁty. I think he has steered

the only course that could hoid the Agency together and

gain the respect of the committee so that we could have an

objective and a dispassionate investigation.

And I must say that I cons#der him one of the most re-
markable human beings I have éyer known. I once said that
the next time I go to Rome/ I'm going to the Vatican to see
what I could do about obtainidédthe.first beatification
process for anybody still alivgi How this man stands this,
I do not know, and he stands i% without passing on any of
the strain. Whatever there is; he absorbs himself -~ he
doesn't pass it on to me or an& other of his subordinates.
But I just think that we are véry fortunate, indeed, to have
such a pilot while we're passihg through this squall.

One more word: As I say, one of the difficulties is that

R -

meny people would want us to operate our intelligencefnot““
Jjust by standards acceptable to the American people, but
with a degree of purity that wé can be sure will not be
reciprocated. And if you're fighting someone with brass
knuckles, and yéu're required #o fight according to the
Marquis of Queensbury rules, yéu're going to have quite a
difficult time, to put it mildiy.

Finally, T wouldﬁjust like fo say that, every day when

I go to work, I find a memory of something that is not our
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American choices Aﬁa that is the fact that we must fight
:on the silent intelligence battlefield. As I go into the
building, I see the stars carved in the wall of the Central>
Intelligence Agency who symbolize the people, the members
of that Agency, who havVe fallen in the service of the
United States -- unhonored, unknown by most, but nevertheless
just as truly as anybody who died anywhere else that you
and I might continue to live free. i
And on the other side of the.;ntrance is carved the motto
of the Agency, which i.s a Bibliéal quote and says, ''You shall
know' the truth and the truth will make you free." I can't
help thinking that in our time, we perhaps ought to change
that a little bit, irreverant as it might be, to, "You must
know the truth, for only the knowledge of the truth will keep
you free."
We face a different kind of problem in what faces the
United States today. I would just like to read to you a

couple of sentences from a Chinese writer who wrote 500 years

before Christ. He wrote a book called The Art of VWar, and

he described how you undo your enemies. And this 1s what
he said: |

"The most consummate art is to subdue your enemies without
having to fight them on the battlefield. The direct method

of war is necessary.only on the battlefield, but it is only

the indirect methods that lead to true victory and its con-
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solidation.’
_ And %his is the advice he gives you of how you undo your
enemies. And if any of you figa anything familiar about

this, you're not wrong:

"Denégrate everythiﬁé that is good in your opponent's
country. Involve their 1eade;s in criminal operations.
Undermine them by every means 4nd then expose them to the
public scorn of their fellow citizen;. Use the most execrable
and vile individuals. Cause tfo;ble by every means at hand
within their government. Spre;d.discord and quarrels amongst
the citizéns of the opposing cduntry. Agitate the young
against the old. Destroy by ail means the weapons supply
and discipline of your opponenﬂ. Cover with ridicule their
old - traditions and heritage. Ee generous in your offers and
rewards to purchase informatioﬁ or accomplices. Put secret
agents everywhere. Never stinﬁ on money or promises, and
thus you will reap a rich rewagd."

This is the new form of war;with which we have to centend.
It is not the old thing of divisions marching across the
field. It is this type of thing which is the silent battle-
field of which I speak. | |

We will do our best. We will conform to whatever standards
are imposed upon us by the American people. And throughout
the past, the United-States inﬁelligence community has tried

to do what they could to keep fhe United States a free and
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independent country. This is sometimes difficult, because
‘we Americans have a tendency to disband our intelligence
after wars or between wvars.

In August, 1941, I was sent to the Military Intelligence
Training Center at Caﬁb”RiEhie, and the commandant of that
camp was a British colonel. In 1932, Mr. Stimson, when he
‘was.Secretary of State, was handed an intercepted message
and he rejected it with horror, sayiﬁg, "Gentlemen don't
read other gentlemen's mail." Séven yearéﬁlgghéecretary
of War, he couldn't get his hangs on enough other gentlemen's
mail.

As I mentioned, perceptions change. We hope that as a
result of these things, we will get guidelines, but guide-
lines that will contain the means of telling us when these
perceptions changé) And that we will not be judged on what
we did in 1955 on the basis of 1975 standards or Jjudged in
1990 on the basis of 1990 standards against what was done in
1976.

People have asked me whether I thought the Agency will
survive this. I have no doubt. If the United States is to

remain a free and independent country, it must have good

intelligence. There is no alternative for us as a people.

~ (END ADDRESS)
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Q&A FOLLOWING SFPEECH BY VERNON?WALTERS

7.

~ (START OF SECOND SIDE)
... Betails but I think therord "massive" is the completely
out of place,.
For instéée, let's get intd one simple item: wiretaps.
I believe we found tﬁzi we coﬁducted 32 wiretaps in 27
years. That's about l% wiret%ps a year. That may be
massive by by somebody’s standards, but it's not by mine.
In my opinion, you've got % pumber of isolates facts,
some distortions, and you put;tpem all together in a salad
or in an oméleﬁ -- what shoul& have been a salad if things
vere kept separately -- and he drew a conclusion which I still
believe to be false.
Q General, right after the wétergate break-in, you tried
to warn President Nixon what Qas really going on[:‘ B J
and you made some explosion. fCan you'tell us: Do you think
the President really knew whaﬁ was going on in Watergate?
A That's a domestic activityﬁanq)as you know, we're pre-
cluded from that. The only person I had access to was
John Dean and I told him that .:
Q@ -You did not speak to the President?
A I did not speak to the Pre;ident.
Q General, what was your reaction when you read the trans-

A4 rfvs biys.
“after Water-

[y

cript of the President's conversation
gate when he suggested to his subordinates that they should

try to get the CIA involved in the cover-up?

1
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A 1 vwas surprised.

Q Gen;ral, are you doing anything less now than you would
have done before all this uproar? Has all this uproar
reduced your activities?

A I would say, yes,ézi has. It has. There have been
various things, you know, that have passed. For instance,
there is a legislative proviso that we must report any
political actions or covert actions{to the Congress --

to the Foreign Relations or the;Foreign Affairs Committees‘
of the House.

We're an American organization living in tﬁe United
States. The acceptance of such things is much less now
than it used to be, We try and live according to the
sﬁandards of what is acceptable to the American people.

We do much less of this-~I can't tell you we do none. I
spoke a little while ago about analysis and technology and
the overt collection of intelligence. But no technology,
no system ~-- no technological system -- nothing overhead
or underneath will get you into anybody's head or get you
into the decision process. Only people can do that.

And if you get into the question of what is very popular
now gs cost effectiveness, a man can tell you something at
infinitesimal cost which would cost you hundreds of millions

of dollars to get through a technological system. So some-

times the human source is a very cost-effective one.
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| ' Q General, could you give us‘your thoughts on why the
| percepkibns have changed? ‘

A Well, I think the perceptiéns have changed throughout
American history. Mr. Lincolﬁ, during the Copperhead riots,
ordered the artiller&xio fire on the rioters in New York
and I think there were about 1,100 people killed. If that
were to happen today, everybody would be outraged. These’
things change. )

Unless I'm mistaken, the Mg;&land Assembly was about to
vote Maryland out of the Unioﬂ énd Mr. Lincoln sent federal
troops over and closed the Maryiand Assembly.

Now if those things were dane today, they would be wrong.
But in the perception of the threat to the Union which
existed then, the threat to tﬂe very existence of thé United
States, they were conceived a% acceptable.

You know when Mr. Sgorzanijﬁas tried for kidnapping
people in American uniforms, he summoned &as witnesses
two British officers. He said, "Did you ever wear 4 German
uniformf%nd operate behind thé Allied lines?'' They said,
"Yes." He said, "The defense rests."

Q Are the Soviets violating the SALT agreements?

v
A I am not aware of&iolation by the Soviets of the SALT
agreements. |

Q Are they cheating on the agreements rather than violating

them?
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A I am not aware of any major cheating on the SALT agree-
ments. I think the Soviets know, you know, and this is
consecrated in the SALT agreements, that there are national

technical means of verification.
A

: 7

Q Which they are intérfering with, nows NP/ 'f~1fi52.
A I do not think they are interfering that I know of. I
think they have undertaken not to, as we have undertaken
not to interfere with theirs and I don't think they under-
~estimate ours.
Q Have they violated the unilateral statements
A I don't want to get into the details of the unilateral
statements but I do not believe that a unilateral state-
ment made by either party was necessarily binding unless
the other one issued a statement saying, "We accept this."
Some they accepted, some they took note of and some they
' made no comment on,
Q Right, but in other words, in terms of actual unilateral
understanding that we made, could you suggest how many of
those were actually disregarded by --
A Well, some of them were changed from between one agree-
ment and the other. I am not aware, to the best of my
knowledge, of any major Soviet violation of any of the
agreements they hav? undertaken in.connection with the
strategic arms limitation talks.
Q VWhen I'm talking abougﬁunilateral understanding, I'm

talking about the sebuet-mmber-cf --
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A WVell, I can only repeat what I say. I think if there
» had been any major violation, !it would have come to my
attention. I am not aware of;one as of now.
Q General, why did you peoplé fail back in the '60s to
| get rid of Castro? ( 1
A I wasn't there. I can't tel?l you.
Q Vhat's your fifth ICBM thaﬂFs showing up ~-- the fifth
in the family? ‘ i
A Well, they've got another ;&;tem -- it's sort of.a hodge-
podge of some of the previousiybexisting ones. It's a
mixture of some of the other éreviously existing ones.
Q Does it have a number? Is it bigger, smaller?
A It's smaller. ‘
Q@ General, to follow up on Vié Lasky's question about
Castro: Do you have any persohal feelings on thaﬁjéééﬁé;;
/Wﬁat might have gone wrong with that operation and why it
did not succeed? |
A Well, it's difficult. Theré's no sight like hindsight.
It's about a 20/5 eyesight. I don't know. I think it was
a very difficult problem to do. Anybody who has lived in
a totalitarian Communist socie%y knows how difficult it is
to operate in that kind of an env1ronment

I think a lotléf]Belleve that Fidel was not really a
Communist and he wasn't really g01ng to set up that kind

of a state and perhaps some of these things might be done.
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But when the Communists get into power and set up a real
Communist state, it's quite difficult to operate in it.
Q Do you think in hindsight it was a worthy enterprise?
A That's an internal judgment which I would not want to
pass abt the present ﬁgﬁe. I'll just say this: I think at
that time, it would have probably been acceptable to the
American people. I'm not sure that it would today. And
as I told you, we've got to bperate:within the framework
of what we consider the Americé; people by and §£~large
will accept. 3

I personally would want to say one thing about assassination
in general, and my own personal feeling>and I've said this
to several people. Assassination is wrong because it's
against the law of God, against the law of man, and it
doesn't work. Bullets kill only men, never ideas. That's
my own personal philosqphybon it.
Q Would you have said the same thing about Adolf Hitler
being bumped off?
A_ I think I would have said the same thing because I think
Goering or some one elée would have taken over with even
greater fanaticism and it would have been rougher for the
people that were in the power of the Nazis, and all in all
for the world, it would not have made anything better.
That could be argueé with easily and other pecple éould

differ with it but that, I think, is probably -- I think
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someone like Goering would ha?e taken over, he would have

" used that the way they used the assassinatio;?érnst Von Rath
for the "Crystal Knight" to h;ve some kind of a huge purge
and pogrom. It would have moﬁe greatly fanaticized the people
who vere already fana%icized)énd I don’t think it would have

been helpful to the world unléés it could have been acccmpanied

with a whole lot of other things that were not necessarily

-

present.

Q General, does the KGB induiéé in.such -~

A I don't know whether they doi They have in the past.
Q@ How would you compare youséneratlon/%rom thelrs?

A Well, T don't personally know of any foreign leader
that we have killed. |

Q General, you said that we ﬁeed a bettef mechanism for

D o2 “f' nr;
interpreting the ‘seetions of the American people. I though?

we had one called the presidential election. How could we
possibly have a better mechaniém than we have where Congress
says "the Hakism CIA shall do such other things as the
National Security Council shali order.” And the President
appoints all the members of thé Councilj] In effect, he's
the Commanderfiniphief. Is there any way Congress could

set up a committee for the conauct of intelligence?

A I think Congress can set up;anything they want by légis—
lation. ‘

1 |:’: i
Q Do you think such a committeffi would be helpful in inter-
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. n
preting this perception{

A Well, I think that intelligence -- the more people you
have making decisions, the more difficult it is to arrive
at a decision. But we can live, as I said, with anything
the Congress sets up.h”
Q Isn't it true that the reason Congress wrote that thing
in the first place -- "such other things as the National
Security Council may direct" —&§§imﬁly their lawyerly
recognition that they can't spell o;t what intelligence
operations ought to be and do?t
A Vell, I was a very young captain at the time but my
perception would not be terribly far from yours.
Q General, when you say you cut back on foreign covert
operations, is that because of keeping a low profile right
now with all the investigations,or is it a permanent thing
brought on by the changed reportingff”“dmf; ;"f';j
A I don't thihk the}e’s anything permanent in intelligence.
Intelligence depends a great deal on the sense of threat
Pesple. |

the American}feel._

In 1955 and 1960, the American people felt very threatened.
Now they don't.
Q Should they feel threatened?
A T would.
Q General,.in that regard, I mean, talking about the

missile buildup now, your intelligence dces report on Soviet
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missile capability, for example. How would you regard
this continual buildup -- as a, violation of the spirit of
SALT -- and do you think it should be regarded as an in-

creasing threat and the American people should be made more

i

aware of it, or what‘;~
A SALT does not prohibit the ﬁualitative improvement of
existing s&stems. The Vladivdstok Agreement limits us to

a certain number. There has béen n; violation of that.

But on the other hand, theré;is nothing in the SALT
agreements which prevents theﬁ from improving -- qualitatively
~-- what they have. And this i? what they have been doing
rather than vieclating in numbérs.

Q General, would it be possible to separate the intelli-
gence activities of the CIA ffom covert activities such as
the Allende program? You said you were doing yé%égg;st/
covert activitﬁ?iaw. Can intglligence survive without
the international dirty trické?
A Well, it depends what you gonsider dirty tricks. If you
consider helping democratic fdrces to survive a hostile

{ that/
environment, I'm not sﬁ557ffwould agree that's a dirty
trick.
Q Where d4id that happen?

That happened in Chilg,speﬁifically.

A
Q Where are the democratic forces in Chile today?
A

They're not back yet.
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Q They sure aren't.
A No,‘but you know, one thing about rightist dictatorships
that differs from Communist dictatorships is that,eventually,’
the rightist dictatorships fizzle ocub,and there is changé and
hope for change. o

There is no case where the Communists have achieved power
where they have ever transferred it by any means whatsoever
with one single exceptioq)and that ;; the Communist regime
in Budapest in 1921 wiremeskh wastdisplaced by the arrival
of Rumanian troops whovoccupied<Budapest.

With a rightist dictatorship you may have to wait, bub

eventually%‘it's going to go. With a Communist dictatorship

and the Breéhnev doctrine -- that the Soviet Union has the
right to intervene to protect the achievements of the
socialist regime -- there's not much hope for any transfer
of power.

Q General, you said you would be irretrievably damaged
then if you were put out of the business ~--

A T think the United States would be irrebrievably damaged.
The agency's future or‘existence is of small import. What
is of import is the existence of the United States as a

free and democratic society. And if the United States had

\
|
no intelligence service, I would have serious doubts about
its ability to survive as a free and democratic society.

Q Have you been badly hurt this year as a result of the
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publicity that's come out this;year?
AT wbuldn't say we've been badly hurt. In fact, I marvel
at how relatively 1ittl¢)but yes, ve have been hurt.
People that used to give u; whole reports are giving
us summarieg)and peoﬁag wﬁo used to give us summaries are

now shaking hands with us. And people who used to voluntarily

SUn o SSAay e i
help ourrside=out -- "Ah, don't come near me." This, I'm

sure, must be a delight to thé Amer;can "wrongers." But

to the people who believetgizg-; United States represents
the best hope of hankind for fréedom in the world, it is

not an encouraging factor.

Q General, you quoted the trgth: "You shall know the truth
and the truth shall make you free." I wonder if one of the
problems has not been that th§:CIA has kept the information
that it's had so much to itseﬁf that the American people
have not been very well inforﬂed. I'm thinking specifically
now of what is going on in Portugal. There seems to be a
good deal of confusion about How much the Soviets -- the
KGB -- is putting into Portugél. I've heard as much as

10 million dollars a month which rather dwarfs the 8 million
dollars that the CIA put intojChile.

A During the Allende regime, the Eastern European countries
put in 300 million dollars.

Q@ Do you know or dées the CIK:know how much the Soviets

are putting into Portugal and @hy isn't this type of infor-

mekmn
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mation made known so that people understand vhat is going
on in the world?

A Vell, I think you must differentiate betweeh?bublic
relations group and an intelligence society. We are not

in existence to inflﬁ%%ce American opinion. We are there
to serve the elected officials who have been chosen by the
United States Government. We tell the Congress. We tell
the President., If they choose to reveal it to the American
people, that's their right. But we do not feel that we
should use bur intelligence to€sway American public opinion
one way or the other. We are not a policy-making agency.
That is up to our masters. If they wish to make that infor-
mation public, if the Congress wishes to make it public,

they can. We brief them, we tell them everything we know.

S — —

us what was going on in Chile under the Allende regime as
our agents know it and reported it"?

I'm not sure I understand the question.

Who do we go to get the story on -~

Who do you, the press?

Yes.

> L& > O >

I would guess that's a decision to be made by the Presi-
dent or the Secretary of State or some other dugiy constitu-~

ted authority.

) )
Ve,
Q Yes, but he says, "Well, Ifgot the story here. TIt's

1
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CIA but it's classified, secret or top secret. It's up

to CIA, they put the classification on it."

A Well, there's no classification that CIA puts on that

can't be taken off by proper éuthority.

Q Is the CIA still inVolved 1n testing of drugs in Maryland

or other places?

A I don't believe so. If théy are, they're crazy.

Q Going back to the assassin#tions‘without getting into

the specifics, would it be a éS}rec£ thing to assume’that

vhen the CIA decided on bumpi&é off Mr. "X" --
: Y ever_)

A T don't think there's any indication that cm@ééided

any such thing. ‘

Q The point is, was the Whitg House the one that you people

had to go to or was the White:House the one --

A T know what you're driving;at and I can't answer the

guestion other than to repeat;what Colby said -- that he

does not believe that it is iﬂ the interest of the United

States for us in the agency'té point the finger at anybody

inside or outside the agency.f |

Q Yes, Eut they pointed‘%ggz;inger at you -- Mr. Church,

Senator Church said that you ﬁeople were acting like rogue

elephants. You're roaming arQund on your own. That would

mean that you made the decisidns. Was that true or wasn't

that true.

A That is attempting to get ﬁhe agency into an internal

1
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{ political
American{fight. And I don't believe that the interests

of the United States -- I said, if you recall at the time
of the Watergate -- that the strength of the agencj léy in
its being apolitical. And I can't really take a position
saying some Senator i$§ saying the truth or %he falsehood
or the President or anybody else. It would be unseemly
for me, as an appointe%%f the executive branch and as the
person who is responsible to the Coagress, to start pointing
fingers of accusation at someoﬁ;. The answer to that
question you're going t§ have t; get somewhere else. 1T
just can't --

Q General, vwhy did thg CIA get into the experimentation
arfare Service was working on it

N
z /

with LSD when the Armyr
as pért B%E%aﬁt of
A Well, this occurred, as you know, 24 years ago. I would
say -- I was not presegt at the time apg ; have no direct
personal knowledge of it -- that whé%?%ﬁhensely impressed
the American people about this tim%/ was the behavior of
the American prisoners in Korea -~ the turncoats who had
elected to stay and denounce the United States. Americans
had never faced this problem. These were the first America
"wrongers" who showed up -- and they've unfortunately grown
greatly in numbers since.

We were baffled.f We figured there must be some means
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by which they do this. They must be hypnotizing them or
E.druggihg them. Then we had Cardinal Mindszenty who had

been the soul of resistance agéinst the Nazis,and initially

against the Communists, and her% is this man with this

haunted look -- and a%% of youjwho ever saw that picture

of the‘man's face, beating his:breast and accusing himself

of every crime in the book. w§ felt this was a weapon that

was going to be used against us and:we were seeking -- and

this is my perception, as I sa&l I ﬁave no direct personal

knowledge. -This is what the Aﬁ;rican people were agglled

by, they were frightened by. ﬁhere was wide acceptance

for it, as you know from the néwspapers -~ I'm not pointing

the finger at anybody -~ but t%e agency was by no means

the only person engaged in thié.

Some of our remarkable inséitutions of learning and other

' things were also participatiné without any sense of real

horror. And this is a perfecq illustration of what I mean

about the changes of percepti§n of what is right and wrong

over the passage of time. ‘

: Az o
Q General, would you rate th§ backfiré}}ntercontinental .
/ bid;haha?
A Are you from "Aviation Weekly"? Some people do, some
people don't. It's a matter of interpretation. It is

theoretically capable of a one-way operation against the

United States or a refueled operation against the United
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States, it is not capable.of a noééne—way, nonrefueled ’

] operation against the United States. And not being able

to get into the head of the Soviet leaders and decide
iwhether they were going to order these crews to commit,

to perform, one-way missions, I find it impossible to

answer that question with any degree of certainty.

Q ’General, let me ask you about Portugal again: Mr.

Irvine mentioned that he had heard éstimates from the CIA
of 10 millicn dollars -- '

Mr. Irvine: No, not from the CIA, from the VWest.

Q Senator Bentsen has k@x made the statement then that

he had heard from the CIA that as much as 10 million dollars
a month was going into Portugal from the Soviet Union. Is
that correct or could you tell us --

A Well, I'm sure if Senator Bentsen said it -- if he did
talk to someone that said it -- far be it from me to suspect
a United States Senatoi of not telling the truth.

I think it is extremely difficult -- I know what you're
driving at -- but it's very hard to get a flat answer to
that.

Q Can you give us any estimate though?

A I would estimate -- and I'm estimating -- that that is
not out of the bal#gark. They're doing it with cash and
that's very hard to keep track of.

.‘JJJ/: W)\Q\W (> )
Q@ Unless ws watch/through Mexico.
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A That's checks,
STAT

’ Q Maybe you can get Senator Ervin to work on that.

i

Q Mr. Walters, in your agency's a‘ssessments of the threats

to world peace, where do you rate Alexandr Solzhenitsyn?
 AGree w it/

Do you bexieve-tirat the advice that the President got that

he ought not to have met with Mr Solzhenitsyn because the

meeting would have damaged detente -- vhatever detente is?

A Well, I would présume that the advice that he got came

from some part of the National Security Council, since they

]
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KEN

were appointed by him. I would find it difficult tb‘agree
| with my bosses on anything like that.

I don't know., 1It's a very complex question and I don't
knoﬁ whether you' 11l know ﬁhe answer until a couple of years
from now one wayvor ﬁ;; other.

One of the things that I'd like to say‘a word about -~
one of the things that bothers me a little bit -- is>that'
I think the person of the Pres1dent‘ he is the head of the
political party, he is the ruler and ‘everything else, but
there should be a certaln restraint in handling -- there's
so much responsibility on the man's shoulders, it is an
awkward situation that he is so many things at once.--the
head of the party, the ceremonial chief of state, the head
é?%?zvernmeﬁt and the head of the Administration. And I
think that efforts to nail the President down with every-
thing to get him to certify this, that or the other, to
put his responsibility on the line is not really in the
interest of the United States.

Q Then you think he should not have met -~

A T did not pronounce myself one way or the other. That
is really a domestic American issue as to what would happen
in the United Statee)and it's a matter of domestic policy,
and I think that for me, as an appointed official of the
United States Goverement, to say I think the President was

would \
right or wrong,/égaln, be unseemly.

Approved For Release 2002/10/10 : CIA-RDP80R01731R002000100007-6

o




. Approved For Release 2002/10/10 : CIA-RDP80R01731R002000100007-6
. WALTERS - 19 |

Q Was it really a policy question whether or not he should
: have met Mr. Solzhenitsyn?

A No, I just think that for ﬁe as an appointed official
by the President to publicly ériticize the President would
be unseemly. i |
Q Well then,you do disagree Qith him?
A DNo, I didn't say I dida. ‘
Q But you don't necessarily Have t; criticize him.
A No. I do not feel that it%glappropriate for me to
express an opinion on the decigion of the President. Well,
we can argue this one out. Iithink I've made my point.
Everybody would like me to ge§ on &x one side of a domestic
argument and put the agency iﬁ domestic matters. ‘I think
the only way we can operate iﬁ the service of the American
people is :not get involvéd iﬁ political disputes within
the United States. Evgrybody}wants to sort of use us to
back up their argument internally. I think if we do that
we may derive some small, immédiate advantage, but in the

. agency
long term, I think it will harm the ability of the Baxfed
Bkskes to give what it must.-i independent assessments to
the properly constituted authbrities.
Q Do you think that this 1nvest1gatlon of the CIA and
the seemingly concurreni‘iiﬁéﬁ*;éih the FBI is symptomatic
of some kind of a consplracy 1n the United States?.
A I don't know about 2 conspiracy but I'read you somethiﬁg

rry . ‘
from "Sun Sueng" that doesn't fit it very far off -- "Cover
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with ridicule everything that is valid in your oponent's
| countr&" and so forth.
Q Do you think it was ulterior then perhaps or --
A I think it's ulterior in some people, yes. I'm not
saying it's ulterior:éi surz everybody, ﬁCErtainly not,
_ghere are a lot of honest people Qho believe -~ I want to
ﬁake one thing quite plain. I'm not opposed to the
congressional investigationgj ,As I:said, providing they're
conducted in a responsible and ?ositive aﬁd constructive
fashion. I think‘they can be helpful. It's been 20 years
since we had an investigation.

I might add, though, in the light of what the CIA is
doing, the charge under which the CIA was operating following
that last investigation, which concluded with something
like this. It was the Dolittle investigation and I don't
know when it was -- way back. But anyway, he said,"The
United States is facing a ruthless and implacable enemy
who is determined to destroy us by all means in their power.
We must match their dedication with ours and their ruthless-
ness with ours." Again, that's the change of perception.

Q General, is that a correct assessment today? Are we
facing that kind of enemy?
A VWell, I think we're facing a very tough situation.

R
Q Are we facing that kind of an enemy today Fs=what he

referred to?
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A Well, I think the tactics may have changed but I don't
? think Ehe long-term goals havé changed very much.
Q General, have you noticed ény éhange since this so-called
period of detente in intelligénce or anything? Any change
at all since this cofgberatioﬁ, so to speak?
A I don't think so.
Q How much better trained i‘ - - by the Russians?
A I don't believe there's any.
Q Never has been? j"
A I have no knowledge of anygf
Q Are you concerned about thé spying over at the embassy --
the big antenna, the stories ﬁhey've had lately?
A That's an internal U.S. prleem.
Q@ Are the Soviets making it ﬁore difficult for us now
to obtain information on the fCBM firings than was fthe case

at the time SALT was p;oposed? (Tape ends).

(E1D)
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